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RAINTREE PLANTATION PROPERTY OWNERS ASSOCIATION, INC. 

Board of Directors Meeting Minutes
February 18, 2018
Opening – President Jim McClung called the Board meeting to order at 7:00 p.m. with the Pledge of Allegiance and announced a Quorum. 

Present Board Members – Jim McClung, Denny Schwantner, John Drouant, Melissa Rebmann, Lori Bundstein, Dennis Stein, Dave Wooldridge, and Deb Enderson. 
Board Members Absent – Jerry Radake
Approval of Agenda – Denny made a Motion to approve the agenda, seconded by John, motion carried unanimously. 

Approval of Minutes – Jim made a Motion to accept the open minutes of the January 15, 2018 meeting, seconded by Lori, Motion passed unanimously. 

Treasurer's Report – Denny reported on the Balance Sheet and the Profit & Loss Statement calling out the total net assets as of January 31st were $1,315,836.08 calculated on an accrual basis.   
Monthly Check Report – Checks written in December totalled $145,601.24 including $67,661.22 for the completed Riprap project completed by Bill Williams Construction Co, Inc. Jim motioned to approve the monthly bills, Deb seconded, and the motion carried unanimously.
Correspondence Report – Deb reported correspondence received and sent including violation and collection letters as well as other legal items.
Standing Committee Reports
· Administration/Legal:  Jim reported that the Board has hired a new attorney to replace Mr. Schnaare.  The office has been busy issuing 2018 boat, Jet Ski, and Golf Cart stickers as well as working with different Board members. They are also working diligently with the new Rules chairperson on our new rules process and closing out year-end projects. The office is also working with the Board on legal questions for the new attorney, considerable ACC work, and the collection agency on older debts, as well as gathering data on last year’s activity for the CPA.
· Architectural Control – Melissa proposed a motion to approve a variance for a 54-inch fence (6 inches higher than our rule) for containment of a child.  Jim seconded, and the motion passed unanimously.  Melissa reported that the ACC reviewed the plans for a tree house already partially completed within Raintree but did not approve the plans because the ACC Rules specifically prohibit tree houses.  Jim moved to approve the tree house plans because the ACC Rule conflicts with the Covenant amendment allowing outbuildings.  Denny seconded approving this tree house only until after the next annual election saying the Board should follow the Covenant section 2(i) given that Jefferson County did inspect and approve the tree house.  The motion passed 5 to 2 with Lori and Melissa voting against the motion.
The Architectural Control Committee meets at 6:30 on the first and third Wednesdays of each month.
· Communications – Deb reported continuing to post updates on Facebook to keep the community informed, and waiting for decisions on security to prepare the first newsletter of the year.
· Finance – Denny presented the Profit and Loss statement showing total income (on an accrued basis) as $9,273.59 for January and total expense as $143,929.62 for net income of ($134,649.87.)
· Lakes and Beach – Dennis presented the Board with a summary of the Riprap project costs.  He also confirmed that the contract with Aqui-Service with weed control treatments to start in April and continue through September for all four lakes.  He reported that he has 7 volunteers for Lake Patrol and would like to have 12-14 to allow shifts of just 2 hours over the 33 weekend and holidays that Lake Patrol is expected to work.  Dennis also distributed the fish stocking schedule as recommended by the Missouri Department of Natural Resources.  Autumn Lake will receive 500 walleye this fall, Spring Lake will receive 400 catfish this spring, and Summer Lake will get 200 catfish and 200 pounds of golden shiners this spring.  Dennis shared that a safety fence is needed at the Winter Lake spillway.  He will obtain cost before making a motion.  He has volunteers to reset two buoys this spring and Autumn Lake as well as the swim rope at the beach.  A replacement for the damaged grate at the boat ramp on Autumn Lake has been obtained and was installed by the maintenance crew.  He discussed whether a sign is needed to warn of the possibility of falling while fishing from the Autumn Lake dam, but no motion was made.  He also had obtained bids for cleaning out the ends of five Autumn Lake coves, but there are no funds to put toward that use at this time.
· Maintenance –Jim reported that the maintenance department has worked multiple ice events. They worked on seeding Autumn Lake dam after the Riprap project, cut and removed tree growth from ditches, replacing a section of boat ramp grate, filling pot holes, responding to security issues at gates including damage to the front gate electrical boxes, and assorted other tasks.
· Roads – Denny reported that he is beginning the bidding process for 2018 work and that EPA will be asked to help fund the work, probably for the last time.
· Rules – Lori reported that four complaints have been filed in 2018 to date.  She is reworking the Rules Manual to coincide with the Covenants.   She asked for a vote on a metal shed that has been in Raintree for at least 6 years but has now been the object of a complaint.  Again comparing Rules to Covenants, Jim proposed allowing the metal shed to remain.  The motion passed 5 to 3 with Lori, Melissa, and Deb voting against it.
· Security –John reported that he has continued to investigate the potential addition of phone codes to our existing gate system where a homeowner would provide a phone number to receive a 4-digit code that would open the gate remotely.  He learned from Dan Osolinski that the equipment is already installed.  He reported that he is not attempting to contract with Jefferson County for off duty officers this year.  He has already lined up two officers who will work off-duty as well as two-three others with security experience and expects to wrap up those arrangements in the next 2-3 weeks.
· Sewer District – Dave informed the Board that he had met with the Sewer District and was told the plant is “comfortably adequate” for our use currently.  Our costs are being increased by 1% but the limit for minimum use is also being increased.  He reported that 40% of our water is being lost in the sewer system, and some potential areas of leakage are being investigated.  The Sewer District will be looking for anyone who is putting rain water through the sewer system.
New Business – n/a.
Old Business – Lori discussed and motioned to amend the Censure Fines approved in the December Board meeting to eliminate the $25 fine for destruction of POA property, since there is already a fine in place, as well as the $10 fee for items sent to Collection.  Denny seconded, and the motion passed unanimously.
Adjournment –  Melissa made the Motion to adjourn.  Lori seconded, and the motion passed unanimously.

Open Forum – The following issues were discussed:


Concerns about easements, land size, and the intent of the Covenants regarding treehouses


Observation that variances seem to be consistently approved now but were not in the past


Complaint by the lady building the treehouse 

   Minutes submitted by:  Deb Enderson, Board Secretary


