Income

4000 - Income

0005 -
0200 -
4045 -
4012 -
4016 -
4060 -

*Assessment Interest - Late Pay
*Assessments

DAY CODE

Campground Rental Fee
Construction Bond - Roads
Censure Assessments

Total 4200 - Interest Income

4320 -

4370 -

4440 -

Total 4000
Expense

Lien - Assessment Delinquent
Pavilion Rental Fee
Rent

- Income

8003 - Interest
6000 - ADMINISTRATION

1120 -
3710 -
5725 -
5301 -
5200 -
5500 -
3711 -
1121 -
5900 -
6002
6006 -
6013 -
6015 -
6016 -

*CONTRACTED SERVICES
*WEBSITE

*LEGAL LIEN EXPENSE
*WATER / SEWER
*TELEPHONE OFFICE
*ELECTRIC EXPENESE
*INTERNET SERVICES

*|T SERVICES

*Collection Fees (City)

- Advertising

Bad Debt Expense

Intuit Credit Card Trans. Fee
Bank Service Charges
COLLECTION FEE

6038.1 - Mail Chimp

6020 -

Contracted Services Admin
6021 - IT Services
1122 - ACC Inspectors

Detailed 5+ Year Budget - All In Assessment as of 6.24.2024

6024 - Bookkeeping/Consulting (G Goes Away

6025.2 - Live Streaming

6026 - Insurance

6026.1 - Credit Card Expense
6027 - Alarm System

6028 - Cleaning

6029 - Pest Control

Total 6020 - Contracted Services Admin

6030 -

Utilities - Admin
6031 - Electric - Admin
6033 - Water/Sewer
6030 - Utilities - Admin - Other

Total 6030 - Utilities - Admin

Y% New
Assessment Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 & Ongoing
I ColumnE | [ ColumnG |
N
$ 750771 Y
Change $1,864,200 $ 1,864,200 $ 1,864,200 $ 1,864,200 $ 1,864,200 $ 1,864,200
$ 1,150
$ 4,950
Change $ 60,500
$ - No substantial changes known
$ 6,458
$ -
$ 3,300
92.5% $2,015,635 $ 2,015635 $ 2,015,635 $ 2,015,635 $ 2,015635 $ 2,015,635
Goes Away $ -
Goes Away $ -
0.21% $ 4,000
0.44% $ 8,195
Changes 0.08% $ 1,550 No substantial changes known
Changes 0.05% $ 900
0.48% $ 8,984
0.23% $ 4,374
Goes Away $ -
Goes Away $ -
Goes Away $ -
Goes Away $ -
Goes Away $ -
Goes Away $ -
Goes Away ?
Goes Away $ -
0.22% $ 4,020
Goes Away $ -
$ - No substantial changes known
Goes Away $ -
Changes 0.64% $ 12,000
Goes Away $ -
0.01% $ 240
Goes Away $ -
0.01% $ 200
0.48% $ 8,984
0.16% $ 3,030
0.12% $ 2,326



6038 - Dues & Subscriptions
6050 - Gifts Goes Away
6078 - Miscellaneous Goes Away
6082 - Newsletter Production
6086 - Office Equipment
6090 - Office Supplies
6091 - Postage/Delivery
Total 6100 - Payroll Expense Goes Away
Total 6130 - Payroll Taxes Goes Away
6142 - Convenience Filing Fee Goes Away
3426* - *Work Comp Insurance Changes
6151 - Corporate (CPA Review) Goes Away
6152 - Personal Property Goes Away
6153 - Real Estate Taxes
Total 6190 - Legal
6000 - ADMINISTRATION - Other
Total 6000 - ADMINISTRATION
6300 - IMPROVEMENTS
6523 - Lakes and Beach Imp.
6321 - Campgrounds/Bathhouse
6331 - Beautification Committee/Ground
6524 - Pavilion Imp
6400 - Pavilion
6500 - Lake/Beach
3652 - FISH PURCHASE* Changes
3654 - *Beach Security
6501 - Hang Tags Expense (Beach fund from Hang Tags)
6550 - Misc including Sand
6505 - Beach Security
6522 - PortaPotty Rent and Maintenance
|6510 - Lake Water Treatment JChanges
6525 - Pavilion Electric
6500 - Lake/Beach - Other
6600 - Road Repairs & Maintenance
6700 - GENERAL MAINTENANCE
2557 - GENERAL MAINTENANCE * Goes Away
2500 - *SUPPLIES*** SEE NOTES PER 2024
2906 - *SNOW EQUIPMENT REPAIR Goes Away
6720.1 - 2020 CHEVY TRUCK Goes Away
6725 - Truck - 2011 Ford Dump Goes Away
6728 - Tractor - 1983 Blue Goes Away
6724 - Truck - 2015 Chevy Goes Away
6721 - Fuel Goes Away
6701 - Snow Equipment Repair - Goes Away
6705 - Buildings Changes
6706 - Grounds
6710 - Mowers Goes Away
6720 - Fuel Expense

See at Bottom

$
0.15% $

0.15% $
0.05% $

2,883

No substantial changes known

2,800
919

0.08% $ 1,490
$ -
$ -
0.13% $ 2,500 No substantial changes known
0.17% $ 3,110
0.43% $ 8,018
0.12% $ 2,303
$ -
$ -
$ -
0.11% $ 2,000
$ - Need CPA Review for 1 year |
$ -
0.26% $ 4,928
0.02% $ 386
0.01% $ 200 No substantial changes known
0.02% $ 388
0.01% $ 171
0.01% $ 253
0.01% $ 185
0.40% $ 7,500
0.01% $ 125
l Beach fund is not recurring |
0.12% $ 2,300
0.56% $ 10,419
0.42% $ 7,902
[ 222106 790518 $ 299,000 $ 180,000 $ 125000 $ 80,000 7.3%)
Biodredging/Treatment -Year 1 - $790,518 includes start up. Year 2 - $299,000,
Year 3 - $180,000, Year 4 - 125,000, Year 5 and on - $80,000
0.00% $ 1
0.12% $ 2,166




6723 - License Renewals Goes Away

6729 - Trailer - Dump Goes Away
Total 6720 - Fuel Expense Goes Away
6730 - Contracted Services

6731 - Telephone - Cell Goes Away

6730 - Contracted Services - Other
Total 6730 - Contracted Services

6740 - Equipment - Rental Goes Away
6750 - Equipment & Tool Purchases Goes Away
6770 - Snow Removal Salt & Sand Goes Away

6700 - GENERAL MAINTENANCE - Other Goes Away

Total 6700 - GENERAL MAINTENANCE

6900 - SECURITY
[3623"SECURITY REPAIRS & SUPPLIES ]
5201 - *INTERNET CAMERA/GATE SYSTEMS
6905 - Cards, Passes & I.D. Tags
6907 - Signs - Security
6910 - Security Repairs & Supplies
6900 - SECURITY - Other

Total 6900 - SECURITY

Total Expense

Property Mgmt
ICF
Dredging

Mowing
Snow Removal

Expenses less Roads & Reserve

Subtotal Income minus Expenses
Reserve for Unknowns

F?oads |

0.04%

5.36%

0.15%
0.48%
0.04%
0.56%
0.02%

6.6%

3.7%
5.0%
2.0%

4.0%
2.3%

28.4%
4.8%

23.6%

No substantial changes known

$ 820 |

Activate RT Volunteer Network (RVN) for Trash and Leaf cleanup |

$ 100000 $ 225000 $ 225000 $ 225000 $ 2250001219
$ 2,827
$ 9,029
$ 690
$ 10,433 No substantial changes known
$ 451
$ 123,430
$ 68,800] Management Company 1 onsite employee |
$ 93210
$ 37,284
Mowing may lower on once every 2 weeks - Dam mowing? 13 acres
$ 75,000 and range no mow - street sides owner responsibility
$ 43,000 | Snow/salt based on 3 events |
$1,485943 $ 995995 $ 876,995 $ 821,995 $ 776,995
$ 529,692 $ 1,019,640 $ 1,138,640 $ 1,193,640 $ 1,238,640
$ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000
$ 439692 $ 929640 $ 1,048640 $ 1,103,640 $ 1,148,640 616%]

2.7 Road miles needing to be paved per year. 40 miles of roads/average useful life.

$800,000 Cost to repave 2.7 miles of road - does not include maintenance

$359 Annual cost per owner to repave 2.7 miles in 1 year



